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Join us in the desert! 
The 11th National Doctors of Nursing Practice Conference Palm Springs 

at the beautiful 
Westin Mission Hills Golf Resort and Spa 

71333 Dinah Shore Drive, Rancho Mirage, CA 92270 
September 27-29, 2018 

REGISTRATION IS NOW OPEN!

http://www.doctorsofnursingpractice.org/2018-11th-national-doctors-of-nursing-practice-conference-palm-springs-registration/
http://www.doctorsofnursingpractice.org/2018-11th-national-doctors-of-nursing-practice-conference-palm-springs-registration/
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				H.R.1	TAX	CUTS	AND	MEDICARE	

The 115th Congress introduced House Resolution 
1, the Tax Cuts and Jobs Act, on November 2, 
2017 by Representative Kevin Brady, a 
Republican legislator from Texas. Two weeks 
later, the bill has passed through the House.  

What do tax cuts have to do with health policy? 
PLENTY. The Tax Cuts and Jobs Act proposes an 
overhaul of current tax brackets and 
modifications or repeal of various other tax 
programs. 

If the bill becomes a law, the $1,500,000,000,000 
(yes, trillion) tax-cut proposal would generate 
$25,000,000,000 in automatic spending cuts to 
Medicare. This is because of a law called 
PAYGO, or pay-as-you-go.  

According to taxpolicycenter.org, PAYGO is “a 
budget rule requiring the new legislation affecting 
revenues and spending on entitlement programs, 
[which when] taken as a whole, does not increase 
projected budget deficits.” 

The PAYGO forces new spending or tax changes 
to not add to the federal debt. Under the PAYGO 
rules, a new proposal must either be "budget 
neutral" or offset with savings resulting from 
existing funds. The goal of PAYGO is to require 
those in control of the budget to engage in the 
diligence of prioritizing expenses and exercising 
fiscal restraint.  

The PAYGO rules date back to 1990; they were 
created as part of a deficit-cutting measure. The 
PAYGO rules can be waived and they have been 
waived several times beginning in 2001; for 
example, the PAYGO rules weren't enforced 
when Congress approved a Medicare prescription 
drug benefit in 2003.  

So why not waive the rules in this case? The 
exact reason is unknown, but Democrats say 
Republican leaders in the House and Senate 
might not want to waive the PAYGO rules, 
because this will present a chance for the GOP to 
achieve two longtime goals: Cut taxes for several 
Americans, including the taxes of big business, 
and then cut spending (Cleveland Plain Dealer, 
November, 16, 2017).  

The attention is now on the Senate, where the Republican 
majority is moving ahead with its own version of tax 
reform, which differs from the House bill. The Senate will 
begin, what is predicted to be, intense discussions on its 
tax reform legislation after it returns from Thanksgiving 
recess. The President has requested that Congress 
complete its work on tax reform before the end of 2017, 
which leaves only a few weeks for the two chambers to 
work through their legislative differences. 

At bottom, the House’s budget proposal will lead to a 
$1.5 trillion lost revenue will be used to justify reducing 
Medicare spending. This means that Medicare 
beneficiaries will end up paying more for healthcare.  

Jill Beavers-Kirby 
DNP, MS, ACNP-BC  
received her Doctorate of 
Nursing Practice at The Ohio 
State University in May 2011. 
She currently serves Coordinator 
of Nurse Practitioner Programs 
and Associate Professor at Mount 
Carmel College of Nursing; she 
has served in this role since 
November, 2015. She also serves 
as a Visiting Professor for 
Chamberlain University in 2014. 

She has been a Board Certified 
Acute Care Nurse Practitioner since 2005 and she is also Board 
Certified as an Adult Nurse Practitioner. She has worked in a 
variety of patient settings most recently in hematology working 
with patients who had leukemia and lymphoma. She is licensed 
as a Registered Nurse in 12 states which permits her to educate 
students across the U.S. She has an extensive teaching history 
which includes Health Policy, Health Assessment, and Transition 
to Professional Roles for Nurse Practitioners. Dr. Beavers-Kirby 
is a founder, past president, and president elect for the Council 
for Ohio Health Care Advocacy (COHCA). She is also a devoted 
patient advocate and is actively involved with the Ohio Nurses 
Association Legislative Committee and she is an Ambassador for 
the Arthritis Foundation Policy.
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Doctors	of	Nursing	Practice	Inc.  
Project	Repository	Invitation	 

Please	share	your	talents	and	expertise	for	all	consumers	and	colleagues	by	submitting	your	completed	project	
to	the	Doctoral	Scholarly	Practice	Project	repository.		

We	are	proud	to	support	the	efforts	of	all	universities	and	DNP	programs	to	help	illustrate	the	synergy	between	
academia	and	practice	to	produce	DNP	graduates	that	optimize	patient	and	population	outcomes.	These	efforts	
help	to	validate	the	value	of	the	DNP	degree	and	strengthen	employer	demand	for	DNP	prepared	nursing	
professionals.		

DNP	Inc.	has	a	mechanism	to	assist	the	DNP	prepared	professional	to	expand	and	realize	the	opportunities	of	
DNP	practice.	The	repository	would	help	to	provide	clarity	and	support	schools	to	help	demonstrate	successful	
implementation	challenges.	The	successful	DNP	graduate	project	can	support:	

• A	collaborative	engagement	of	practice	partners	and	employers,	
• Exemplars	of	how	DNP	prepared	professional’s	impact	health	care	outcomes,		
• Dissemination	of	DNP	content	for	all	interested	in	the	theme,	environment,	and	process	of	impacting	

the	complex	processes	of	health	care	delivery,	and	
• Building	a	foundation	for	sustainable	change,	and	a	foundation	for	future	practice	scholarship.		

If	you	have	completed	a	doctoral	project,	please	share	your	talents	and	experiences	by	uploading	an	abstract	
and	the	full	document	reHlecting	your	work.			

Visit	this	page	to	begin	the	process	of	sharing	your	work	in	the	DNP	Inc.	Doctoral	Project	Repository:	http://
www.doctorsofnursingpractice.org/doctoral-project-repository/	

Also,	please	consider	making	a	donation	to	the	DNP	Foundation	with	the	mission	of	providing	funding	to	
students	to	support	professional	growth	and	expansion	of	scholarly	project	to	enhance	outcomes.	Make	your	
tax-deductible	donation	here:	http://www.doctorsofnursingpractice.org/dnp-foundation-2/	

    DNP PROJECT REPOSITORY

http://www.doctorsofnursingpractice.org/doctoral-project-repository/
http://www.doctorsofnursingpractice.org/dnp-foundation-2/
http://www.doctorsofnursingpractice.org/doctoral-project-repository/
http://www.doctorsofnursingpractice.org/dnp-foundation-2/
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The road to completing your DNP project is 
long, and at times, overwhelming. For almost 
all students going through the process, the DNP 
project is the first experience with this type of 
intensive research and writing. Along with 
reminding yourself to inhale and exhale, here 
are three pieces of advice to help you through 
the rigorous process: 1) do your research; 2) be 
prepared to fail; and 3) do not forget why you 
started.  
First, do your research. You will be dedicating 
110% of your time to this project so be sure to 
find a topic that will not only improve clinical 
practice, but that interests you. Pick a topic that 
you want to marry for the next year and a half 
because you will be spending most of your time 
with it. By the end of the project, you will have 
become an expert in this topic and this will be 
your foundation for clinical research. So my 
advice is to start early thinking about ideas. It 
helps to make a list and to take time to 
brainstorm. Talk to your professors, classmates, 
and coworkers about your ideas, and take 
notice of problems in your current clinical 
practice. It is also helpful to observe DNP 
presentations to better prepare yourself for 
approaching your project. Your DNP topic is 
not formed overnight, and your original ideas 
will evolve, so be patient with yourself. 
This brings me to my next point of advice to be 
prepared to fail, and to have setbacks. You will 
put a lot of effort into writing a doctoral level 
project proposal, and I guarantee it will be torn 
apart. While this may make you want to cry, 
know that this a good thing. Actually, it is a 
very good thing. You first, second and even 
third draft of your proposal will not be the final 
version. Your professors and other mentors 
want you to succeed, and they are the experts in 
research. This means that the feedback you 
receive will only make you better as you move 
forward in your career. As you develop each 
draft, be sure to save everything you create. 
Keep all drafts and ideas as the project evolves 
in case you need these resources at a later time. 
You are allowed to cry and you are allowed to 
be frustrated because this process is frustrating. 
But know that each experience is an 
opportunity for you to learn, and I promise you, 
you will improve each step of the way.  
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							“Just	Inhale	And	Exhale”	Advice	for	DNP	Project	Survival		

Lastly, do not forget why you started. In the midst of the 
program, when you are making the one hundredth edit on 
your project proposal, it is easy to forget why you chose 
to tackle the DNP program. As a DNP graduate, you will 
have the ability to not only recognize clinical problems, 
but to develop evidence-based research to improve those 
problems. You will have the clinical skills to translate 
evidence-based knowledge into practice and be identified 
as a clinical leader. The DNP project process is all part of 
your journey in becoming a knowledgeable, clinically 
competent doctoral prepared nurse.  
Whether you are at the beginning, middle or end of the 
DNP project process, remember to keep pushing forward. 
Each step is instrumental in forming you into a doctoral 
prepared clinical leader. Learn to love your topic, keep 
standing up when you fall, and remind yourself of what it 
will mean to hold that DNP degree. Your project is your 
first mark in healthcare as a DNP graduate, and it is your 
foundation for changing clinical practice. So, no matter 
where you are, just inhale and exhale, and know that you 
will make it to the finish line.  

           Samantha Ceponis 
           DNP-FNP Student 

          Rutgers  
           School of Nursing   
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AMERICAN ORGANIZATION OF 
NURSE EXECUTIVES 

DNP CONFERENCE  
GOLD SPONSOR  
2016, 2017 

FOR ADVERTISING 
RATES VISIT OUR 

WEBSITE

SPRINGER PUBLISHING 
COMPANY  

DNP CONFERENCE  
GOLD SPONSOR  

2014, 2015, 2016, 2017 

ADVERTISE IN  
OUTCOMES

DNP	Project	Surveys:	Please	join	in	and	help	a	colleague	and	our	discipline	

Nurse	Leaders	needed	to	complete	survey!	DNP	Student	Project!!	By	Theresa	
Crowder.	Please	help	her	examine	knowledge	of	the	Clinical	Nurse	Specialist	to	identify	
beneHits	and	barriers	to	the	role.		

Attention	to	any	Provider	that	Cares	for	Depresses	Patients:	Capstone	Project	
Survey	By	Teashia	Roeske	to	discover	providers/prescribers	perceptions	in	the	use	of	
holistic	and	complementary	treatments	in	their	patients	with	depression.		

DNPs	and	Health	Policy	–	Sharing	Resources	and	Publications	By	Keeley	Harding	
requesting	the	exchange	of	information	and	DNP	Final	Project	information.		

B12	DeFiciency	in	Patients	with	Diabetes	Please	complete	this	survey	by	a	DNP	
student	from	Wilkes	University	with	the	goal	of	changing	practice	for	patients	with	
diabetes	speciHic	to	evaluation	and	treatment	of	B12	deHiciency.	 

Nurse	Practitioner	Response	to	the	LGBTQ	community	This	survey	is	a	study	
initiated	by	a	colleague,	Dr.	Brad	Harrell.	It	is	insightful	and	thoughtful.	Please	complete	
the	survey	and	share	with	others.		

Assessing	Burden	in	Caregiver/Care	Recipient	Dyads	posted	by	our	colleague	
Joanne	AfHinito	requesting	your	input	as	she	is	working	on	the	second	phase	of	her	
research	on	Burden	in	Unpaid	Caregivers.		

The	Relationship	Between	Perceptions	of	Autonomy	and	the	Clinical	Practice	
Setting	by	Anita	J.	Kelso	with	Union	University.	This	is	important	for	all	nurse	
practitioners.	Please	complete	and	share.		

DNP	Groups	of	Interest: 
Texas	DNP	Network 
New	England	Organization	of	Doctors	of	Nursing	Practice 
Michigan	DNPs 
Southeastern	DNP 

 California	Organization	of	Doctors	of	Nursing	Practice	(CODNP) 
Ohio	DNP	Network 
And	others.	 	 

November	and	January	and	February	2018	Events: 
AACN	Doctoral	Conference 
AANP	2018	Health	Policy	Conference 
AACN:	CNL	Research	Symposium,	Summit	and	Master’s	Education	Conference 

If	you	know	of	an	event	that	supports	the	growth	and	development	of	nursing	
colleagues,	please	post	it	to	the	EVENTS	page.	It’s	free,	and	reaches	thousands	every	
month.	Click	the	ADD	button	on	this	page	to	post	an	event.	

CONVERSATIONS OVERHEARD IN THE DNP  
            ONLNE COMMUNITY

THE GEORGE WASHINGTON 
UNIVERSITY 

SCHOOL OF NURSING 

DNP CONFERENCE  
GOLD SPONSOR 2017

http://doctorsofnursingpractice.ning.com/profiles/blogs/nurse-leaders-needed-to-complete-survey
http://doctorsofnursingpractice.ning.com/profiles/blogs/attention-to-any-provider-that-cares-for-depresse
mailto:http://doctorsofnursingpractice.ning.com/profiles/blogs/survey-for-dnp-project
mailto:http://doctorsofnursingpractice.ning.com/profiles/blogs/nurse-practitioners-needed-for-national-survey
http://doctorsofnursingpractice.ning.com/profiles/blogs/assessing-burde
http://doctorsofnursingpractice.ning.com/group/texas-dnp-network
http://doctorsofnursingpractice.ning.com/group/newenglandorganizationofdoctorsofnursingpracticene
http://doctorsofnursingpractice.ning.com/group/michigandnps
http://doctorsofnursingpractice.ning.com/group/southeasterndnp
http://doctorsofnursingpractice.ning.com/group/californiaorganizationofdoctorsofnursingpractice
http://doctorsofnursingpractice.ning.com/group/ohio-dnp-network
http://doctorsofnursingpractice.ning.com/events/aacn-doctoral-conference
http://doctorsofnursingpractice.ning.com/events/aanp-2018-health-policy-conference
http://doctorsofnursingpractice.ning.com/events
http://www.doctorsofnursingpractice.org/advertising-packages/
http://doctorsofnursingpractice.ning.com/profiles/blogs/nurse-leaders-needed-to-complete-survey
http://doctorsofnursingpractice.ning.com/profiles/blogs/attention-to-any-provider-that-cares-for-depresse
mailto:http://doctorsofnursingpractice.ning.com/profiles/blogs/survey-for-dnp-project
mailto:http://doctorsofnursingpractice.ning.com/profiles/blogs/nurse-practitioners-needed-for-national-survey
http://doctorsofnursingpractice.ning.com/profiles/blogs/assessing-burde
http://doctorsofnursingpractice.ning.com/group/texas-dnp-network
http://doctorsofnursingpractice.ning.com/group/newenglandorganizationofdoctorsofnursingpracticene
http://doctorsofnursingpractice.ning.com/group/michigandnps
http://doctorsofnursingpractice.ning.com/group/southeasterndnp
http://doctorsofnursingpractice.ning.com/group/californiaorganizationofdoctorsofnursingpractice
http://doctorsofnursingpractice.ning.com/group/ohio-dnp-network
http://doctorsofnursingpractice.ning.com/events/aacn-doctoral-conference
http://doctorsofnursingpractice.ning.com/events/aanp-2018-health-policy-conference
http://doctorsofnursingpractice.ning.com/events
http://www.doctorsofnursingpractice.org/advertising-packages/
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NOVEMBER 2017 DNP, INC  
SURVEY RESULTS

November 2017 Survey Results: the Value of a Repository for Doctoral Projects 

The November 2017 survey requested perspectives on the use of a repository and the value 
of this service to share doctoral project success. Respondents see value in a repository yet 
have not tapped into one to display their work.  

Question 1: My	doctoral	project	was	(or	will	be)	archived	in	a	location	that	could	be	accessed	
by	anyone	both	within	and	outside	of	the	nursing	profession.		
42% very much to absolutely, 58% somewhat to not at all 

Question	2:	The	repository	I	have	utilized	(or	will	utilize)	is	associated	with	my	school	or	
university.		
44% very much to absolutely, 56% somewhat to not at all 

Question	3:	I	see	great	value	in	having	my	project	archived	so	that	others	might	review	and	
utilize	this	information	in	the	future.		
88% very much to absolutely, 12% somewhat to not at all 

Question	4:	A	repository	should	provide	a	link	that	I	can	add	to	my	Curriculum	Vitae	and/or	
share	with	other	that	may	be	interested	in	my	work.		
92% very much to absolutely, 8% somewhat to not at all 

Question	5:	A	project	posted	in	a	repository	is	one	mechanism	to	disseminate	knowledge	both	
within	and	outside	of	the	Hield	of	nursing.		
85% very much to absolutely, 15% somewhat to not at all 

What do you think? Do these findings reflect your point of view? 

Click HERE to take the December 2017 survey

https://www.surveymonkey.com/r/Dec2017DNPSurvey
https://www.surveymonkey.com/r/Dec2017DNPSurvey
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Useful Links

ORGANIZATIONAL UPDATE

Best wishes for the holidays to all. All of the volunteers, supporters and staff of DNP Inc. wish you 
the best this season as we prepare for future services to help to enhance Doctor of Nursing Practice 

graduate, student, faculty and all interested in the growth of the nursing profession.  

The 11th National DNP Conference will take place September 27-29, 2018 at the Westin Mission 
Hills Golf Resort & Spa, Rancho Mirage, CA. (Please note: The 2018 conference will take place 

on a Thursday, Friday and Saturday). The conference planners for this event are:  

K.T. Waxman, DNP, MBA, RN, CNL, CHSE, CENP, FSSH, FAAN 
Juli Maxworthy, DNP, MBA, CHSE, CNL, CPPS, CPHQ, FSSH 

Mary Lynne (Elias) Knighten, DNP, RN, PN, NEA-BC 
Sandra Copeland, DNP, FNP-BC 

CALL FOR ABSTRACTS OPENS DECEMBER 1, 2017 
AND IS OPEN THROUGH FEBRUARY 15, 2018. 

Share your talents and experiences as a presenter at the conference, and 
also in the DNP Repository.  

To view the repository or submit your project, click into this link.  

http://doctorsofnursingpractice.ning.com/groups
http://doctorsofnursingpractice.ning.com/groups
http://www.doctorsofnursingpractice.org/advertising-packages/
http://www.doctorsofnursingpractice.org/advertising-packages/
http://www.doctorsofnursingpractice.org/resources/dnp-scholarly-projects/
http://www.doctorsofnursingpractice.org/career-opportunities-dnp/
http://www.doctorsofnursingpra
http://www.doctorsofnursingpractice.org/resources/university-dnp-programs/
http://www.doctorsofnursingpractice.org/resources/valuable-links/
http://doctorsofnursingpractice.ning.com/profiles/blog/list
http://www.doctorsofnursingpractice.org/resources/valuable-links/
http://www.doctorsofnursingpractice.org/resources/dnp-faculty-information/
http://doctorsofnursingpractice.ning.com/forum
http://www.doctorsofnursingpractice.org/resources/dnp-scholarly-projects/
http://www.doctorsofnursingpra
http://www.doctorsofnursingpractice.org/resources/grants-and-scholarships/
http://www.doctorsofnursingpractice.org/resources/grants-and-scholarships/
http://doctorsofnursingpractice.ning.com/forum
http://www.doctorsofnursingpractice.org/resources/dnp-faculty-information/
http://www.doctorsofnursingpractice.org/resources/university-dnp-programs/
http://www.doctorsofnursingpractice.org/career-opportunities-dnp/
http://doctorsofnursingpractice.ning.com/profiles/blog/list


 8

VOL 3 / NO.12 DECEMBER 1, 2017

The	Journal	of	the	Doctor	of	Nursing	Practice	(JDNP)	and	Doctors	of	Nursing	Practice,	
Inc.	(DNP	Inc.)	are	working	together	to	promote	the	profession	of	nursing	and	enhance	
the	doctoral	nursing	practice.		

Since	2007	the	JDNP	(formerly	known	as	Clinical	Scholars	Review)	has	published	peer-
reviewed	articles	that	demonstrate	clinical	excellence	in	the	application	of	evidence-
based	practice	of	doctoral	nursing,	while	reflecting	the	expertise	and	impact	of	the	DNP	
prepared	nursing	professional.		
	

Springer	Publishing	Company,	Dr.	Stephen	Ferrara	(Editor-In-Chief	of	the	journal),	and	leaders	in	DNP	Inc.	are	
committed	to	supporting	the	advancement	of	the	doctoral	nursing	practice.	
	
To	that	end,	members	of	the	DNP	Online	Community	are	eligible	for	discounts	on	the	following:	

• Online	access	to	the	Journal	of	the	Doctor	of	Nursing	Practice	for	$15	per	year	USD	
o Contact	journals@springerpub.com	and	mention	the	DNP	Springer	Publishing	and	DNP	Inc.	

collaboration	online	rate	in	your	email	
• 15%	off	brand	new	books:		

o Outcome	Assessment	in	Advanced	Practice	Nursing	
o Proposal	Writing	for	Clinical	Nursing	and	DNP	Projects	
o A	New	Era	in	Global	Health	
o Genetics	and	Genomics	in	Nursing	

	

	 	 	 	
Use	DISCOUNT	CODE:	15SPCDNP2017	when	ordering	these	books	on	

www.springerpub.com	

	
Join	the	DNP	online	community	today!	

http://www.doctorsofnursingpractice.org		
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JOIN OUR FACULTY!
The Capstone College of Nursing at The University of Alabama (UA) 
invites applications for full-time faculty positions at the rank of  
Assistant or Associate Professor. With an enrollment of over 2,200 
nursing students, we offer traditional BSN and RN-to-BSN  
programs. At the master’s level, we offer programs for case 
managers, clinical nurse leaders, nurse administrators, and nurse 
practitioners. We also offer doctoral programs leading to Doctor 
of Nursing Practice (DNP) and Doctor of Education for Nurse 
Educators (EdD) degrees.

A doctorate in nursing or related field is required. Preference 
will be given to candidates with an established program of 
research and/or current advanced practice experience. For the 
nurse practitioner concentration, certification as a Family Nurse 
Practitioner and/or Psychiatric Mental Health Nurse Practitioner is 
required. 

With our winning traditions in athletics and academics, The 
University of Alabama has been ranked among the top 50 public 
universities by U.S. News and World Report for more than a 
decade. Forty percent of our freshman class scored 30 or higher 
on their ACT exams; and we have more than 600 national merit 
scholars enrolled. Our university placed 58th in the Forbes list of 
top U.S. employers, for all sectors of employment. 

We are located in Tuscaloosa, a vibrant college community of  
160,000, with a moderate climate. Our campus has been ranked 
as one of the most beautiful campuses in America. Come join us 
for a stimulating work environment and a great quality of life. 

For more information, visit our college website: http://nursing.ua.edu or contact Dean 
Suzanne Prevost at 205-348-1040.  To apply, visit Employment Opportunities at 
https://facultyjobs.ua.edu and go to faculty positions. The University of Alabama is an 
Equal Opportunity Affirmative Action education institution/employer. 

VOL 3 / NO.12 DECEMBER 1, 2017
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OUR DOCTORS ARE SOME OF  
THE BEST NURSES AROUND.
The University of Maryland School of Nursing’s  
Doctor of Nursing Practice program and four of its specialties are 
ranked in the top 10 nationwide by U.S. News & World Report. 

OUR FACULTY ARE SHINING EXAMPLES OF NURSES IN THE FIELD.

Shannon Idzik, DNP, 
CRNP, FAANP 
Associate Professor  
and Associate Dean  
for the DNP Program

Shari Simone, DNP, 
CPNP-AC, PPCNP-BC, 
FCCM, FAANP 
Assistant Professor

We congratulate our DNP faculty, alumna, and student who are 2017 American Academy 
of Nursing Fellows. They join a community of 2,400 AAN Fellows nationwide.

They join six other faculty and alumnae 
being inducted this year and 19 faculty and 
faculty emeriti who are existing Fellows of 
the American Academy of Nursing.

Want to join these elite faculty? We are seeking faculty at all levels to join our team of 
accomplished professionals committed to preparing nurses to excel in the field.  
Learn more at nursing.umaryland.edu/hr.

FACULTY: ALUMNA :
Karen Swisher Kesten, DNP, APRN, CCNS, 
CNE, CCRN-K 

DNP STUDENT:
MiKaela Olsen, MS, APRN-CNS, AOCNS

nursing.umaryland.edu

VOL 3 / NO.12 DECEMBER 1, 2017
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            On Boarding Nurse Managers 
A nurse manager is arguably one of the most 
challenging leadership roles in health care today. 
These nurse leaders were often exceptional 
clinical nurses, with strong communication and 
organizational skills, and a driving passion for 
improved quality of care. The onboarding of 
nurse managers has historically been a 
disorganized series of shadowing experiences 
with other nurse leaders. Formal orientation and 
leadership training was not common place. This 
deficit can, and has, lead to ill prepared nurse 
leaders who lack the competencies to function in 
complicated, outcome driven environments. 
Martin, J.S., McCormack, B., Fitzsimons, D., and 
Spirig, R. (2012) identify that when a formal 
program of education is provided to first line 
leaders, their leadership skills are enhanced. It 
seems intuitive then, that Nurse Managers 
prepared with the Doctor of Nursing Practice 
(DNP) degree may also be better prepared to deal 
with the complexities of the healthcare 
environment, lead their teams, and better assess 
healthcare outcomes.  
Manning (2016) suggests that nurse managers 
can have a positive or negative influence on 
patient outcomes. Through the development of 
leadership skills, nurse managers can create the 
processes that are associated with high quality 
patient outcomes, staff engagement, and effective 
operations (Manning, 2016). Conversely, the lack 
of leadership skills of nurse managers can be 
associated with lack of engagement, poor unit 
performance characterized by inefficient 
processes, and negative patient outcomes 
(Manning, 2016). Nurse managers require 
leadership skills that can help translate 
knowledge to action. Ultimately, this can 
positively impact the work environment and 
patient outcomes (AONE, 2014).  
In 2014, The American Organization of Nurse 
Executives (AONE) developed nurse manager 
competencies that are essential in the ever-
changing healthcare arena. These competencies 
are intended to provide the basis of effective 
nurse managers and help nurse managers create 
the practice environment where staff engagement 
and quality patient outcomes can be achieved 
(AONE, 2014). Using this on line self-
assessment tool can provide a road map for 
competency based orientation and education 
programs for nurse managers.  
Leadership development is a key issue nationally 
(IOM, 2011) and is a robust component of the 
DNP Essentials (AACN, 2006a). Though nurse 
managers may not be a constant at a patient’s 
bedside, they are an important factor in the 
quality of patient care.  

Nurse managers provide the connection between a 
positive practice environment, staff engagement, 
and quality outcomes (AACN, 2006b). Investing 
the time and resources to provide a 
comprehensive nurse manager on boarding 
program produces better prepared leaders who 
ultimately can have a positive impact on how 
patient care is delivered and the subsequent 
patient outcomes.  
The author would like to acknowledge the 
following colleagues: 
Dr. Edna Cadmus, Dr. Mary Johansen and Dr. 
Molly Bradshaw.  
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